City of Commerce

P.O. Box 348
110 State Street
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Phone: (706) 335-3164
. . » Email: bids@commercega.gov

NOTICE: REQUEST FOR PROPOSAL

The City of Commerce is soliciting sealed proposals from qualified Internet Service Providers
(ISPs) or licensed telecommunication companies for the acquisition and operation of its municipal
fiber network. This Request for Proposal outlines the current network structure, assets, agreements,
and opportunities.

Attached hereto are the general conditions, technical specifications, and submittal format:

The written requirements contained in this Request for Proposal (RFP) shall not be changed or
superseded except by a written addendum from The City of Commerce. Failure to comply with the
written requirements for this RFP may result in disqualification of the submittal by The City of
Commerce.

Submittals are to be sealed, marked with the vendor's name and address and labeled:
“RFP 26-007” and delivered to:

City of Commerce
P.O. Box 348
110 State Street
Commerce, GA 30529
Attn: Debby Peete, Finance Specialist

Due no later than December 11, 2025, at 2 p.m. local time prevailing. Any proposals received after
this time will not be accepted. The City of Commerce reserves the right to reject any and all
submittals, to waive any technicalities or irregularities and to award contracts based on the highest
and best interest of the City.

Inquiries regarding this Request for Proposal (RFP) are encouraged to contact Debby via
email at bids@commercega.gov.

The City of Commerce does not discriminate on the basis of disability in the admission or access to
its programs or activities. Any requests for reasonable accommodations required to fully participate
in any open meeting, program or activity should be directed to City Hall at (706) 335-3164.

The written proposal documents supersede any verbal or written prior communications between the
parties. All companies submitting a proposal will be notified in writing of award. We look forward
to your proposal and appreciate your interest in the City of Commerce.
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City of Commerce

REQUEST FOR PROPOSAL
TO

Purchase City of Commerce, Georgia Municipal Fiber
Network Assets

SUBMISSIONS ARE DUE AT THE ADDRESS SHOWN BELOW NO LATER THAN

December 11, 2025, at 2:00 p.m. EST

City of Commerce
P.O. Box 348
110 State Street
Commerce, GA 30529
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THE RESPONSIBILITY FOR SUBMITTING A RESPONSE TO THIS RFP ON OR BEFORE
THE STATED DATE AND TIME WILL BE SOLELY AND STRICTLY THE
RESPONSIBILITY OF THE OFFEROR.

CITY OF COMMERCE
REQUEST FOR PROPOSAL
TO
Purchase City of Commerce Municipal Fiber Network Assets

SECTION I - REQUEST FOR PROPOSAL OVERVIEW

1.0 PURPOSE

The City of Commerce, Georgia is accepting sealed proposals from qualified Internet Service
Providers (ISPs) or licensed telecommunication companies for the acquisition and operation of its
municipal fiber network.

1.1 INFORMATION TO OFFERORS

RFP TIMETABLE
The anticipated schedule for the RFP is as follows:

RFP Available October 27, 2025
Deadline for questions December 1, 2025
Submittal deadline December 11, 2025

2:00 pm, local time

1.2 RFP SUBMISSION:
One (1) original, one (1) copy, and one (1) fully executable electronic copy (PDF) of the complete

signed submittal must be received by submittal deadline (see 1.1). Proposals must be submitted in a
sealed envelope stating on the outside, the offeror's name, address, the RFP number and title to:

City of Commerce
P.O. Box 348
110 State Street
Commerce, GA 30529
Attention: Debby Peete

RFP 26-007



Hand delivered copies may be delivered to the above address ONLY between the hours of 8:30 a.m.
and 3:30 p.m. ET, Monday through Friday, excluding holidays observed by the City of Commerce.

Offerors are responsible for informing any commercial delivery service, if used, of all delivery
requirements and for ensuring that the required address information appears on the outer wrapper or
envelope used by such service. The submittal must be signed by a company officer who is legally
authorized to enter into a contractual relationship in the name of the offeror.

1.3 CONTACT PERSON & INQUIRES:

Offerors are encouraged to contact Debby Peete via email at bids@commercega.gov to clarify any
part of the SCOPE or purpose of this RFP or questions pertaining to submittal requirements. All
questions that arise must be submitted prior to seven (7) business days before the submittal due date
(see 1.1) and shall be directed to the contact person in writing via email. Any unauthorized contact
shall not be used as a basis for responding to this RFP and also may result in the disqualification of
the offeror’s submittal. Offerors may not contact any elected official or other City of Commerce
employees to discuss the proposal process or proposal opportunities. Contact of this nature will result
in immediate disqualification of the offeror.

1.4 ADDITIONAL INFORMATION/ADDENDA

The City of Commerce will issue responses to inquiries and any other corrections or amendments it
deems necessary in written addenda issued prior to the due date. Offerors should not rely on any
representations, statements or explanations other than those made in this RFP or in any addendum to
this RFP. Where there appears to be a conflict between the RFP and any addenda issued, the last
addendum issued will prevail.

Addenda will be published at www.commercega.gov under the “Business” tab. Offerors are
encouraged to check this site regularly for immediate access to issued addenda. RFP information can
also be requested as stated above (1.3).

Offerors must acknowledge any issued addenda by including the Addenda Acknowledgement
Form with the submittal. Proposals which fail to acknowledge the offeror’s receipt of any
addendum will result in the rejection of the offer if the addendum contains information which
substantively changes the Owner’s requirements

1.5 LATE SUBMITTAL, LATE MODIFICATIONS AND LATE WITHDRAWALS

Submittals received after the due date and time will not be considered. Modifications received after
the due date will not be considered. The City of Commerce assumes no responsibility for the
premature opening of any proposals not properly addressed and identified, and/or delivered to the
proper designation.

1.6 REJECTION OF PROPOSALS

The City of Commerce may reject any and all submittals and reserves the right to waive any
irregularities or informalities in any submittal or in the submittal procedure. Submittals received
after said time or at any place other than the time and place will not be considered.
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1.7 MINIMUM RFP ACCEPTANCE PERIOD
Valid submittals shall not be withdrawn for a period of 60 days from the date specified for receipt of
submittals.

1.8 NON-COLLUSION AFFIDAVIT

By submitting a response to this RFP, the offeror represents and warrants that such proposal is genuine
and not a sham or collusive or made in the interest or in behalf of any person not therein named and
that the offeror has not directly or indirectly induced or solicited any other offeror to put in a sham
proposal, or any other person, firm or corporation to refrain from submitting and that the offeror has
not in any manner sought by collusion to secure to that offeror any advantage over any other offeror.
By submitting a proposal, the offeror represents and warrants that no official or employee of the City
of Commerce has, in any manner, an interest, directly or indirectly in the proposal packet or in the
contract which may be made under it, or in any expected profits to arise there from.

1.9 COST INCURRED BY OFFEROR
All expenses involved with the preparation and submission of the RFP to the City of Commerce, or
any work performed in connection therewith is the responsibility of the offeror(s).

1.10 RFP OPENING

RFP submittal prices will be opened and reviewed by a selected committee. A list of names of firms
responding to the RFP may be obtained from the City website at www.commercega.gov, after the
RFP due date and time stated herein. The proposal opening will be open, and a Tally Sheet will be
available on the City’s website or upon adequate request following the deadline.

1.11 TAXES

Purchases made by cities are exempt from payment of sales and use taxes. O.C.G.A. § 48-8-3(1).
The selected vendor will be provided with The City of Commerce Sales and Use Tax Certificate
of Exemption number upon request.

1.12 OFFERORS INFORMATION

All submissions shall include complete offeror information and current W-9. Offerors whose place
of business is other than the State of Georgia may be required to provide the Purchasing Agent
with copies of your state’s regulations and/or laws concerning the application of certain offeror
preference requirements to offeror whose place of business is in the applicable state. Failure to
provide this information will result in the disqualification of the offeror from submitting a
proposal.

1.13 INSURANCE

Selected Offerors will be required to provide proof of liability and workman’s compensation
insurance before work can begin on this City’s project. Workman’s Compensation Insurance
should be as required by the State of Georgia. General Liability should cover $1,000,000 per
incident. The Offerors, if awarded a contract, shall maintain insurance coverage reflecting the
minimum amounts and conditions specified by the City. In the event the Offerors is a government
entity or a self-insured organization, different insurance requirements may apply.
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The Offeror shall procure and maintain for the life of the Contract/Agreement Worker’s
Compensation Insurance covering all employees with limits meeting all applicable state and
federal laws. This coverage shall include Employer’s Liability with limits meeting all applicable
state and federal laws. This coverage shall extend to any subcontractor that does not have their
own Worker’s Compensation and Employer’s Liability Insurance. A thirty (30) day notice of
cancellation is required and must be provided to the City of Commerce via Certified Mail.

1.14 TERMINATION
Omitted.

1.15 ANTI-DISCRIMINATION

By submitting a response to this RFP, all perspective Offerors certify to The City of Commerce they
will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, and in every
contract of over $10,000 the provisions in 1.15.1 and 1.15.2 below apply:

1.15.1 During the performance of this contract, the Offeror agrees as follows:

1.15.1.1 The Offeror will not discriminate against any employee or applicant
for employment because of race, religion, color, sex or national origin,
except where religion, sex or national origin is a bona fide
occupational qualification reasonably necessary to the normal
operation of the contractor. The Offeror agrees to post in conspicuous
places, available to employees and applicants for employment, notices
setting forth the provisions of this nondiscrimination clause.

1.15.1.2. The Offeror, in all solicitations or advertisements for employees
placed by or on behalf of the Offeror, will state that such Offeror is an
equal opportunity employer.

1.15.1.3. Notices, advertisements and solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the
purpose of meeting the requirements of this section.

1.15.1.2 The Offeror will include the provisions of 1.15.1 above in every
subcontract or purchase order of over $10,000 so that the provisions
will be binding upon each subcontractor or vendor.

1.16 ILLEGAL IMMIGRATION REFORM AND ENFORCEMENT ACT OF 2011

Offerors submitting a response to this RFP must complete the Contractor Affidavit under O.C.G.A.
§13-10-91(b) (1) which is provided with the RFP package to verify compliance with the Illegal
Immigration Reform and Enforcement Act of 2011.

1.16.1 The form must be signed by an authorized officer of the Offeror or their
authorized agent.
1.16.2 The form must be notarized.
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1.16.3 The Offeror will be required to have all subcontractors and sub-subcontractors who
are engaged to complete physical performance of services under the final contract
executed between the City of Commerce and the Offeror complete the appropriate
subcontractor and sub-subcontractor affidavits and return them to the City of
Commerce a minimum of five (5) days prior to any work being accomplished by
said subcontractor or sub-subcontractor. Format for this affidavit can be provided
to the Offeror if necessary.

1.17 SUBMISSION REQUIREMENTS

To facilitate evaluation of proposals please submit the following:
1.13.1 One (1) fully executable electronic copy of the response (in Word or .pdf format).
1.13.2 Two (2) paper versions of the bid. The original shall be clearly marked “original”.

1.18 ACCEPTANCE

Submission of any proposal indicates acceptance of the conditions contained in the RFP unless
clearly and specifically noted otherwise in the proposal.

1.19 CITY GOVERNMENT

The City of Commerce operates under a council-manager form of government. This system of
local government utilizes the strong political leadership of elected officials in the form of the City
Council. The City Manager is hired to serve the council and the community and to bring the local
government the benefits of training and experience in administering local projects and programs
on behalf of the governing body. It is anticipated that the bidder may be required to make one or
more appearances at City Council meetings to answer questions regarding the submittal.

SECTION II - FIBER SPECIFICS & GOALS

2.0 PURPOSE

The City of Commerce is issuing this Request for Proposal (RFP) for qualified Internet Service
Providers (ISPs) or licensed telecommunication companies for the acquisition and operation of its
municipal fiber network.

2.1 BACKGROUND
The City owns and operates approximately 20+ miles of fiber optic infrastructure, deployed
for public safety, city operations, and community broadband initiatives. Due to limited
internal support staff and necessary capital upgrades, the City of Commerce believes that a
dedicated ISP can better serve the community’s growing connectivity needs. The City seeks
to divest ownership of this network to:
e Maximize value for taxpayers
o Ensure continued service and expansion of broadband for current customers and

businesses

e Encourage economic development and technology investment in Commerce.
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2.2 CURRENT CUSTOMER SUPPORT & SERVICES
e IT Director fields customer calls
e Troubleshooting dispatched to Electric Department or Iron Grid Networks (Contractor)
e Average: 1 trouble call per month (mostly customer-side issues)

2.3 CITY GOALS
e The City of Commerce seeks to maintain network connectivity between existing facilities
locations as follows:
o 110 State Street
o 545 Cedar Drive
= 481 Cedar Drive
= 485 Cedar Dr.
27 Sycamore Street
491 South Elm Street (2 buildings)
1344 South Broad Street
265 Water Plant Road
407 Water Plant Road
578 W.E. King Road
468 Haggard Road (future WPCP Plant) No current fiber at this location.
12 Pine Street
1645 South Elm Street
102 Water Works Road
210 Water Works Road
e The City desires to retain two (2) 6 strand count fiber runs interconnecting buildings at
the following addresses:
1. 481 Cedar Drive & 485 Cedar Dr.
2. 12 Pine Street & 1645 South Elm Street
e Maintain a 2 Gbps symmetrical agreement with buyer.
e Commerce City Schools operate on a separate network and separate agency. However,
the City of Commerce seeks to ensure City School operations are not negatively affected
and maintain continuity of service with regard to the planned network sale.

O O O O O O OO OO0 Oo

2.4 OUTSOURCED PARTNERSHIPS
e Primary Technical Partner: Iron Grid Networks of Jefferson GA
o Network and ONT provisioning
o Customer installations
o Technical troubleshooting
o Hourly charges for site visits

e No agreements with Iron Grid would transfer with the network sale.

o CURRENT PRICING & SERVICES
e Non-Dedicated:

o 10 Mbps — $80
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20 Mbps — $150
50 Mbps — $300
100 Mbps — $500
500 Mbps — $1,000
1000 Mbps — $1,500
o $350 set up fee charged when new equipment is deployed.
e Dedicated:
o 10 Mbps — $200
20 Mbps — $400
50 Mbps — $700
100 Mbps — $1,800
300 Mbps — $2,000
500 Mbps — $2,200
o 1000 Mbps — $2,500
o $350 set up fee charged when new equipment is deployed.

0O O O O O

0 O O O O

e Dark Fiber Services: Pricing determined with agreement.

2.5 NETWORK ARCHITECTURE
o Network Core:
o Address: 27 Sycamore St, Commerce, GA 30529

o Currently a non-occupied building that will be the future home of the Commerce

Police Department (estimated 2027)

o The City of Commerce MDF is also housed in the same room as our ISP Network

Core. This room is secured and will not be accessible to police staff.
e Underground fiber - Approximately 50768 feet
e Conduit - Approximately 30075.
e Fiber on Poles — Approximately 62128.82 feet
O Fiber located on power poles are installed 2ft below the power neutral
e 3 Trunks of 96 Count OFS Fiber
o Panel 1: 96 Strands:
= 48 Customer used
e 5 Dark fiber
e 43 Lit fibers
= 7 City used
= 4] unused
o Panel 2: 96 Strands:
= 35 Customer used
e 3 Dark fiber
e 32 Lit fiber
= 6 City used
= 56 Unused
o Panel 3: 96 Strands
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= 2 Customer used
e 2 Lit fiber
e (0 Dark Fiber
= 2 City used
= 92 unused
GIS SHAPE FILES — NETWORK CONNECTION INFORMATION

https://www.dropbox.com/scl/fo/r4luk80hk8ddrOpvrp6ig/ AIMSwCDspWLeX6fALPBhw
hU?rlkey=8shpasSwdd4iky8m12g0ogrn3x&dl=0

2.6 CONNECTIVITY

e Upstream Provider: Accelecom
e Single 5 Gbps connection to core equipment
e Connection from SR 441 & SR 334 to 27 Sycamore Street

2.7 KNOWN ISSUES & UPGRADES NEEDED

Allied Telesis equipment no longer supported

Customer gateway and power supplies obsolete

Batteries require replacement

System upgrades needed for continued service and expansion

2.8 LEGAL & REGULATORY

e No ongoing or past litigation or regulatory complaints
e Commerce City Schools

o Dark Fiber Lease & E-Rate

o Expires 6/30/2027

e Other Agreements: All expired; customers are free to terminate services at any time

2.9 ASSETS OFFERED IN SALE

Total fiber miles: 21+

Handholes: 32

Splice Closures: 21

Splice Trailer: 2017 Lark United Splice trailer Vin: SRTBE1011JD063979
o Equipped generator: Honda S000SA

Splicers: 2 Sumitomo Electric Industries HD Core Aligning Fusion Splicers
6 Gateways w/ 5 Power supplies

2— Coyote Runt

2 - Coyote 6.5 x 17 dome enclosure

40 boxes of angle shoes

10 inline shoes

10 dead-end preform sets for 96 ct

16” snowshoes

2 ODTR

10
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e 2 Reels of OFS 96c¢t overhead
e 3 Reels of 6¢t Corning overhead

3.0 IRUs & EXISTING LEASE AGREEMENTS
e Commerce City Schools — Dark Fiber Lease & Lit E-rate Expires 6/30/2027
e Existing customers have expired terms of service and have no agreements ensuring
continuity of service.
e Accelecom leases space and has access to network core.

3.1 TRANSACTION EXPECTATIONS
e Purchase will include transfer of ownership of above-mentioned fiber assets and related
infrastructure.
e City expects buyer to honor existing leases and service agreements.
e Preference will be given to proposals that include continued investment in network
expansion and affordable service options for the City of Commerce.

SECTION THREE — PROPOSAL FORMAT & MANDATORY SUBMITTALS

In order to facilitate the analysis of responses to this RFP, offerors are required to prepare their
proposals in accordance with the instructions outlined in this section. Each offeror is required to
submit the proposal in a sealed package. Offeror whose proposals deviate from these instructions
may be considered non-responsive and may be disqualified at the discretion of the City of
Commerce. Offerors should be sure they have included an electronic copy of the response as part
of their proposal. Instructions relative to each part of the response to this RFP are defined in the
remainder of this section. The City, at its option, may require an offeror to provide additional
information for clarification.

Company profile, history, and financial capacity.

Proposed purchase price and payment structure.

Copy of State of Georgia License (if licensing is required by state).

Transition plan, including treatment of existing leases/customers.

Commitments regarding local operations and customer service.

Services to be rendered to the City of Commerce for:

o Maintaining existing facility fiber connections.

o Providing 2gb of symmetrical service to current MDF (27 Sycamore Street).

o Priority of service to the City of Commerce will receive in the event of an outage.

Plans for network expansion and community broadband support.

References from similar transactions/projects.

o Information should include at the minimum: company name and representative,
address, telephone and e-mail.
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e Detail plan for separation of, or continued use/lease of Network core contained at City
facility at 27 Sycamore St. Commerce, GA.
e Detailed proposal of service for City Connectivity Goals (mentioned above)

SECTION FOUR - ADDENDA

If revisions become necessary, the City will post written addenda at www.commercega.gov. All
addenda issued by the City must be so noted on any proposals that are submitted to the City.
Offerors shall contact the City to ascertain whether any addenda have been issued. Failure to do so
could result in an unresponsive proposal.

SECTION FOUR - EVALUATION CRITERIA
Proposals will be evaluated on:

e 40 points - Purchase price and financial strength

e 20 points - Experience with broadband/fiber operations

e 20 points - Commitment to affordability and service quality
e 10 points - Proposed network expansion plans

e 10 points - References and demonstrated performance

SECTION 1V - SELECTION

5.0 FINAL SELECTION

Following review of all qualified proposals, a selection will be made and a recommendation
provided to the City Council of Commerce. Following approval, the City will complete contract
negotiations. The City of Commerce reserves the right to accept the response that is determined
to be in the best interest of the City. The City reserves the right to reject any and or all proposals.
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EXECUTION OF PROPOSAL
DATE:

The potential vendor certifies the following by placing an "X" in all blank spaces:
That this proposal was signed by an authorized representative of the firm.

That the potential Offeror has determined the cost and availability of all materials and supplies
associated with performing the services outlined herein (if applicable).

That all labor costs associated with this project have been determined, including all direct and
indirect costs (if applicable).

That the potential Offeror agrees to the conditions as set forth in this Request for Proposal with
no exceptions.

Therefore, in compliance with the foregoing Request for Proposal, and subject to all terms and
conditions thereof, the undersigned offers and agrees, if this proposal is accepted within sixty (60)
days from the date of the opening, to furnish the services/products for the prices quoted within the
time frame required. The undersigned offers and agrees to furnish any or all of the items upon
which prices are quoted at the price set opposite each item, in the quantities described, delivered
to the point(s) specified, in accordance with the terms and conditions set forth herein. The laws of
the State of Georgia shall prevail concerning all purchases and services under this contract.

I certify that I have read and understand the terms and conditions herein except as stated below. I
further state that I am and/or my company is capable, able to, and will provide the requested
products and/or service described herein. I am the owner or agent of the company stated below
and am authorized and empowered to contract. By my signature on this RFP, I/we guarantee and
certify that all items included in my bid meet or exceed specifications.

I certify that this quotation is made without prior understanding, agreement, or connection with
any corporation, firm or person submitting a quotation for the same materials, supplies, equipment,
or services and is in all respects fair and without collusion or fraud. I understand collusive bidding
is a violation of State and Federal Law and can result in fines, prison sentences, and civil damage
awards. I agree to abide by all conditions of the quotation and certify that I am authorized to sign
this quotation for the Contractor.
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Business Contact Representative

Operational Contact Representative

Vendor’s Name Federal ID #
Address

Phone Fax
Email

Authorized Signature Date
Typed Name & Title

Subscribed and sworn to before me this ~ day of , 20

RFP 26-007

Notary Public
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ADDENDA ACKNOWLEDGEMENT

The vendor has examined and carefully studied the Request for Proposals and the following
Addenda, receipt of all of which is hereby acknowledged:

Addendum No.

Addendum No

Addendum No.

Addendum No.

Authorized Representative/Title Authorized Representative (Date)
(Print or Type) (Signature)

Offerors must acknowledge any issued addenda. Proposals which fail to acknowledge the
offeror’s receipt of any addendum will result in the rejection of the offer if the addendum
contained information which substantively changes the Owner’s requirements.
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GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Name of Contracting Entity:

Contract No. and Name:

Contract Date:

By executing this affidavit, the undersigned person or entity verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively that the individual, firm, or corporation which is contracting with the City of
Commerce has registered with, is authorized to participate in, and is participating in the federal work
authorization program commonly known as E-Verify,* in accordance with the applicable provisions and
deadlines established in O.C.G.A. § 13-10-91.

The undersigned person or entity further agrees that it will continue to use the federal work
authorization program throughout the contract period, and it will contract for the physical performance
of services in satisfaction of such contract only with subcontractors who present an affidavit to the
undersigned with the information required by O.C.GA. § 13-10-91(b).

The undersigned person or entity further agrees to maintain records of such compliance and provide a
copy of each such verification to the City of Commerce at the time the subcontractor(s) is retained to
perform such service.

EEV / E-Verify User Identification Number Date of Authorization

BY: Authorized Officer or Agent Date
(Name of Person or Entity)

Title of Authorized Officer or Agent

Printed Name of Authorized Officer or Agent
SUBSCRIBED AND SWORN BEFORE ME ON THIS THE

DAY OF ,20

[NOTARY SEAL]

Notary Public

My Commission Expires:
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* or any subsequent replacement operated by the United States Department of Homeland Security or any equivalent federal work
authorization program operated by the United States Department of Homeland Security to verify information of newly hired employees,
pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603
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